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Background 
In November 2002, the IOC Session in Mexico City approved the principle of a systematic review of the O lympic 
Programme and mandated the O lympic Programme Commission to lead the process. One of the key missions of 
the O lympic Programme Commission has been to set up a regular and clearly defined process by which the 
Olympic Programme would be reviewed after each O lympic Games.  

Evaluation criteria 
In order to fulfill this mission, the O lympic Programme Commission developed a set of criteria to be used in 
assessing the strengths and weaknesses of each sport and the value that each sport adds to the O lympic 
Programme. Following consultation with the International Federations  (IFs) and other key stakeholders, the final 
list of 33 criteria was  proposed to the IOC Session, which approved it in August 2004 in Athens. 

Data collection 
In September 2004, a questionnaire reflecting these criteria was sent to the 28 summer O lympic Federations and 
to the five Recognised Federations  selected by the Executive Board for further study. This  questionnaire was 
developed in electronic format, accessible through the Internet. Completed questionnaires were returned to the 
IOC Sports  Department in December 2004, which then had the responsibility to verify all responses and request 
further information or c larification where necessary. While efforts were made to clarify certain information, the 
Commission decided that it was not possible to include all of the data gathered through the questionnaire in the 
reports due to inconsistencies in some information and difficulties  in making fair and verifiable comparisons with 
certain information. Please note that most information provided by the International Federations was accepted as 
presented. 

Data provided by the International Federations were supplemented with information provided by the IOC, IOC 
experts and partners. The IOC also commissioned studies of the press and television coverage of the O lympic 
Games  2004, Athens. These studies were conducted by external and independent companies, respectively 
Observer Group AB (International) and Sports  Marketing Surveys L td (SMS). 

The O lympic Programme Commission reviewed all data and has been able to draw its conclusions from the 
following sources of information: 

- Completed questionnaires from the Federations   
- IOC experts’ knowledge in areas of Broadcasting, Environment, Venues, Media and Costs 
- IOC-commissioned studies  on press coverage conducted by Observer Group  
- IOC-commissioned studies  on broadcast coverage conducted by SM S 
- Information gathered through the IOC Documentation Centre 
- Information gathered through the World Anti-Doping Agency 
- Information gathered through the past O rganising Committees of the O lympic Games 

Sports Observation Programme 
The O lympic Programme Commission also took into account the information gathered through the Sports 
Observation Programme that was  conducted in 2004 and 2005 (including the Athens 2004 O lympic  Games), for all 
the 28 summer O lympic Sports  and the five sports  governed by Recognised Federations.  

Report  preparation 
 A  mix of quantitative and qualitative information was then gathered to assess  the overall strengths and 
weaknesses of each sport and discipline. Following this information gathering, the O lympic Programme Commission 
appointed a small Working Group from amongst its  members to undertake a first in-depth analysis  of the data 
collected and prepare the first draft of the individual reports on the sports . The full Commission then met to further 
develop and refine the content and structure of the complete report. This  complete report represents therefore the 
collective opinion of the members of the O lympic Programme Commission.  

Following the meeting of the O lympic Programme Commission, each International Federation was  given the 
opportunity to review and comment on its own section in M arch/April 2005. The IOC received extensive, 
constructive feedback from the International Federations , some providing factual corrections and others providing 
clarification or explanatory comments. In the interest of openness , every effort was made to include as many 
comments from the International Federations as possible. 

Report  format:  
This report is presented on an IF by IF  basis , in alphabetical order of the International Federation acronym; the 
five Recognised Federations appearing after the 28 summer O lympic Federations. Please find in section II of this 
report, the template used for the sports report, which presents all the information sources used in each part of the 
report, as well as the benchmarks established by the Commission for the purpose of assessment.  

With regard to the summary found at the end of each report, in most cases, a quantitative assessment was  made 
based on the numbers  provided, but in other areas a qualitative assessment was  made based on standards 
established by the Commission. The Commission has intentionally kept any such subjective assessments or 
opinions  on each sport to a minimum and wherever possible used language that is  consistent across all reports  in 
order to maintain balance and fairness. For some specific elements  (‘gender equity in the IF  governing bodies’, 
‘athlete representation’ and ‘anti-doping’), the Commission has not made any assessment, but nevertheless  chose 
to include the facts available for the information of the reader. ‘Finance’ also appears in each of the 33 summaries. 

Otherwise, the various  report headings are covered in the summary only if the information provided falls above or 
below the defined benchmarks. 
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2.1. REFERENCE GUIDE 
 INFORMATION SOURCES AND DEFINED BENCHMARKS 
 
 
 
 
 

             International Federation’s name 
 DISCIPLINES AT OLYMPIC GAMES IF ANY 
 
 

 
OVERVIEW 
 

DISCIPLINES, EVENTS 
Disciplines at the Athens 2004 Olympic Games 
Source: IOC 

Events at the Athens 2004 Olympic Games 
Source: IOC 

Number of IF competition days during the 16-day 
Athens 2004 Olympic Games schedule 
Source: IOC 

Description of events 
Source: IOC’s Documentation Centre, IOC’s website and 
IFs’ websites 

Recognised IFs - Events proposed for the 2012 
Olympic Games 
Source: IFs 

Recognised IFs - Description of proposed events for 
the 2012 Olympic Games 
Source: IFs 

Recognised IFs - Venue requirements 
Source: IFs 

QUOTAS 
Source: IOC 

RECOGN ISED IFS – PROPOSED NUMBER OF 
ATHLETES 
Source: IFs 

 

 

 
HISTORY AND TRA DITION 
 

HISTORY OF THE SPORT’S STRUCTURE 
Establishment 

Date of establishment of the IF 
Source: IFs 

Olympic Games 

Introduction to the Olympic Programme 
Source: IOC and IFs 
Number of times on the Olympic Programme 
Source: IOC and IFs 

Benchmark 
”Strong tradition” = 20 participations and more 
  

W orld Championships 

Date of 1st World Championships  
Source: IFs 

Number of World Championships held to date 
Source: IFs 

Frequency of World Championships 
Source: IFs 

Other Multi-sports Games 

Sport on the programme of the last All African Games, Pan 
American Games, Asian Games, Commonwealth Games or 
Universiade. 
Source: IOC and IFs  

Recognised IFs - World Games 
Number of times on the World Games programme  
Source: IFs 
 

 

 
Acronym 
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UNIVERSA LITY 
 

MEMBER NATIONAL FEDERATIONS 
Number of Member National Federations 
Source: IFs 

Number of Member National Federations compared to 
maximum number of NOCs (brackets) 
Source: IFs 

Benchmark 

“Well spread universal membership” = 190 Member 
National Federations and more as well as 90 % of the NOCs 
of each continent represented 

“Universal membership” = 190 Member National 
Federations and more 

“Low membership” = Less than 110 Member National 
Federations 

“Low membership in continents” = Less than 33% of the 
NOCs represented in two continents or more 
 

ACTIVE MEMBER NATIONAL FEDERATIONS 
Percentage of National Federations that organised national 
championships in 2003-2004 (corresponding to the number 
of National Federations affiliated to the IF) 
Source: IFs 

 
Benchmark 
“High number of active National Federations” = 75 %  or 
more of the National Federations of the IF organised 
national championships in 2003-2004 

“Low number of active National Federations” = less than 
50%  of the National Federations of the IF organised 
national championships in 2003-2004 

“Very low number of active National Federations” = less 
than 25% of the National Federations of the IF organised 
national championships in 2003-2004 
 

Percentage of National Federations that took part in 
qualifying events for the Athens 2004 Olympic Games 
(corresponding to the number of National Federations 
affiliated to the IF) 
Source: IFs 

Benchmark 
”High number of National Federations participating”= 75 % 
or more of the National Federations of the IF took part in 
the qualifying events for the Athens 2004 Olympic Games 

“Low number of National Federations participating” = less 
than 50% of the National Federations of the IF took part in 
the qualifying events for the Athens 2004 Olympic Games 

“Low number of National Federations participating in 
continents” = less than 50% of the National Federations of 
the IF took part in the qualifying events for the Athens 
2004 Olympic Games in two continents or more 

 
. 

 

 
UNIVERSALITY 

(CONTINUED) 
 

Percentage of National Federations that took part in the last IF 
Continental Championships (corresponding to the number of 
National Federations affiliated to the IF). 
Source: IFs 
Benchmark 
”High number of National Federations participating”= 75 % or 
more of the National Federations of the IF took part in the last IF 
Continental Championships 

“Low number of National Federations participating” = less than 
50% of the National Federations of the IF took part in the last IF 
Continental Championships 

“Low number of National Federations participating in continents” 
= less than 50%  of the National Federations of the IF took part 
in the last IF Continental Championships in two continents or 
more 

 
Recognised IFs - Percentage of National Federations that took 
part in qualifying events for the World Games 2001 
(corresponding to the number of National Federations affiliated 
to the IF) 

Source: IFs 

Benchmark 

”High number of National Federations participating”= 75 % or 
more of the National Federations of the IF took part in the 
qualifying events for the World Games 2001 

“Low number of National Federations participating” = less than 
50% of the National Federations of the IF took part in the 
qualifying events for the World Games 2001 

“Low number of National Federations participating in continents” 
= less than 50%  of the National Federations of the IF took part 
in the qualifying events for the World Games 2001 in two 
continents or more 

GLOBAL SPREAD OF EXCELLENCE 
Number of medals awarded at the Athens 2004 Olympic Games 
Source: IOC 
Number of NOCs that won medals at the Athens 2004 Olympic 
Games 
Source: IOC 

Continental distribution of medals won at the Athens 2004 
Olympic Games 
Source: IOC 
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POPULA RITY 
 

PARTICIPATION OF BEST ATHLETES IN THE 
OLYMPIC GAMES 
Source: Olympic Programme Commission, based on 
Olympic knowledge and comments provided by the IFs 

TICKET SALES AND ATTENDANCE 
Average percentage of the total of number tickets available 
sold at Sydney 2000 Olympic Games and Athens 2004 
Olympic Games 
Source: IOC, based on figures provided by SOCOG for 
Sydney 2000 Olympic Games and TicketMaster for Athens 
2004 Olympic Games  
Benchmark 
”High percentage” = more than 80% of the tickets available 
sold at the Sydney 2000 and Athens 2004 Olympic Games 
(average) 
”Low percentage” = less than 60%  of the tickets available 
sold at the Sydney 2000 and Athens 2004 Olympic Games 
(average) 

MEDIA ACCREDITATION REQUESTS 
Average number of media accreditation requests at the last 
two World Championships  
Source: IFs 
Benchmark 
”High number” = more than 800 requests at last two World 
Championships (average) 
”Low number” = less than 100 requests at last two World 
Championships (average) 

TELEVISION COVERAGE 
Olympic Games  

Average number of hours of television coverage per day of 
competition during the Athens 2004 Olympic Games 
Source: IOC, based on a study by SMS, (see 2.3) 
The total number of hours of television coverage has been 
divided by the number of days of competition of the sport 
at the Athens 2004 Olympic Games 

Benchmark 
“Very high number” = more than 60 hours 
“High number” = between 50 and 60 hours 
“Fairly high number” = between 40 and 50 hours  
“Fairly low” = between 15 and 20 hours 
“Low number” = between 10 and 15 hours 
“Very low number” = less than 10 hours 
 

Average prime time viewers hours per day of competition 
during the Athens 2004 Olympic Games  
Source: IOC, based on a study by SMS, (see 2.3) 
The total number of prime time viewers hours has been 
divided by the number of days of competition of the sport 
at the Athens 2004 Olympic Games 

Benchmark 
“Very high number” = more than 60,000,000 
“High number” = between 40,000,000 and 60,000,000 
“Fairly high number” = between 30,000,000 and 
40,000,000 
“Fairly low” = between 5,000,000 and 10,000,000 
“Low number” = between 2,000,000 and 5,000,000 
“Very low number” = less than 2,000,000 

 
 

 

 
POPULARITY 

(CONTINUED) 

World Championships 

Number of countries where the last two World Championships 
were broadcast 
Source: IFs 

Benchmark 
”Very high number” = more than 150 countries (average) 
“High number” = between 125 and 150 countries (average) 
“Fairly high number”= between 100 and 125 countries (average) 
“Fairly low number” = between 30 and 50 countries (average) 
“Low number” = between 10 and 30 countries (average) 
“Very low number” = less than 10 countries (average) 

Number of countries that paid for TV rights for the last two 
World Championships 
Source: IFs 
Benchmark 
“Very high number” = more than 100 countries (average) 
“High number” = between 80 and 100 countries (average) 
“Fairly high number” = between 60 and 80 countries (average) 
“Low number” = between 10 and 20 countries (average) 
“Very low number” = between 1 and 10 countries (average) 
”No sales of TV rights” 

Income from the sale of TV rights for the World Championships 
2000-2003 
Source: IFs 
Benchmark 
“Very high income” = more than USD 100,000,000 (average) 
“High income” = between USD 10,000,000 and 100,000,000 
(average) 
“Fairly high income” = between USD 1,000,000 and 10,000,000 
(average) 
“Low income” = between USD 50,000 and 100,000 (average) 
“Very low income” = between USD 1 and 50,000 (average) 
”No income” 

PRESS COVERAGE 
Total number of articles from 30 July to 12 September 2004 
Source: IOC, based on a study by Observer Group, (see 2.2) 
Benchmark 
“Very high number” = more than 1,000 articles  
“High number” = between 500 and 1,000 articles  
“Low number” = between 100 and 200 articles 
“Very low number” = less than 100 articles 
 

Average number of articles per publication from 30 July to 12 
September 2004 
Source: IOC, based on a study by Observer Group, (see 2.2)  

NEW MEDIA PENETRATION 
Average daily number of visits to IF's official website in 2003 
Source: IFs 

Average daily number of visits to IF's official website during the 
last World Championships  
Source: IFs 

Number of visits to the sport page of the IOC website (1 January 
2004 – 11 February 2005)  
Source: IOC 

MAJOR SPONSORS 
Five major sponsors of the IF and kind of benefits provided 
Source: IFs 
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IMA GE AND ENVIRONMENT 
 

GENDER EQUITY 
In the sport 

Percentage of Member National Federations (corresponding 
to the number of National Federations affiliated to the IF) 
that took part in qualifying events for the Athens 2004 
Olympic Games: comparison of female VS male 
participation 
Source: IFs 

Recognised IFs - Percentage of Member National 
Federations (corresponding to the number of National 
Federations affiliated to the IF) that took part in qualifying 
events for the World Games 2001: comparison of female 
VS male participation 
Source: IFs 

Benchmark 

“Low female participation compared to male participation”= 
the level of female participation in the qualifying events for 
the Athens 2004 Olympic Games is 20% or more lower 
than male participation.  
 

In the IF governing bodies 

Composition of Executive Board (or equivalent) 
Source: IFs 

N.B. In order to increase the number of women occupying 
leadership and administrative positions within the Olympic 
Movement, the IOC set the following goal: by 31 December 
2005, the National Olympic Committees, International 
Federations and sports bodies belonging to the Olympic 
Movement should establish a goal that at least 20%  of the 
positions in all their decision-making structu res (in 
particular the executive and legislative bodies) are held by 
women. 

TRANSPARENCY AND FAIRNESS ON THE FIELD OF 
PLAY 
Impact of judging on the result of the sport’s competition 
Source: Olympic Programme Commission, based on 
experience, observation and discussion 

Judging/refereeing system and steps taken to train, 
certificate, select and evaluate judges and referees 
Source: IFs 
Benchmark 

The Commission looked for a judging system that was fair, 
consistent, credible and open.  The same principles were 
applied to the process in place for training, selection and 
evaluation of judges/referees, but also included global 
scope, impartiality in selection and objectivity of 
evaluation. 
Strength= IF is strong across all c riteria detailed above 
Weakness= IF is weak across several criteria detailed 
above or has an area of particular concern to the Olympic 
Programme Commission. 
 

 

 

 
IMA GE AND ENVIRONMENT 

(CONTINUED) 

INCREASING APPEAL OF THE SPORT 
Steps taken by the IF with a view to presenting its sport in the 
most interesting and attractive manner 
Source: IFs 
Benchmark 
The Commission looked for a proactive approach to reform, 
making multiple, dynamic changes either to rules and/or 
competition format as well as the way the sport is presented to 
the public and media. 

Strength= IF is strong across all c riteria detailed above 

Weakness= IF is weak across several criteria detailed above or 
has an area of particular concern to the Olympic Programme 
Commission 

ENVIRONMENT 
Existence of an IF’s environmental programme and action plans 
Source: IFs 
Impact of the sport on the environment 
Source: IOC experts, based on knowledge and comments 
provided by the IFs 

Benchmark 
Weakness= no specific environment programme or action plans 
in place 
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A THLETE WELFA RE 
 

ATHLETE REPRESENTATION 
Role of athletes in the IF’s global decision-making process, 
in particular with respect to its Athletes’ Commission 
Source: IFs 
 

ANTI-DOPING 
Number of out-of-competition tests 

2002 and 2003 

Source: IFs and WADA 

N.B. The Commission included only those out-of-
competition tests conducted or financed by the IF or 
WADA, and not those requested by other organisations. 
The section also indicates the percentage of this total 
conducted or financed solely by the IF. 
 

Total number of tests and results 
2004 – total number of tests reported by all accredited 
laboratories 

2003 – total number of tests reported by all accredited 
laboratories 

2003 – total number of tests reported which resulted in 
Anti-Doping Rule violations 

Source: IFs, accredited laboratories and WADA 

 

 

 
DEVELOPMENT 
 

DEVELOPMENT OF THE IF 
Strategic planning  
Existence of a four-year strategic planning process and details 
Source: IFs 
Benchmark 
The Commission looked for a comprehensive and comprehensible 
plan with a well-coordinated and centralised mission based on a 
broad and inclusive process of consultations.  In addition to 
matters of competitions and rules, the Commission looked for 
well-identified strategies for governance, finance, development 
and marketing. 
 
Strength= IF is strong across all c riteria detailed above 
Weakness= IF has no strategic planning process in place 
 

Finance 

Share of the Federation’s income from Olympic revenues (2000-
2003) 
Source: IFs  
Benchmark 
“Very low reliance on Olympic revenues” = less than 10% of 
income from Olympic revenues 
“Low reliance on Olympic revenues” = between 10 % and 20% of 
income from Olympic revenues  
”High reliance on Olympic revenues” = between 50 % and 60% 
of income from Olympic revenues 
”Very high reliance on Olympic revenues” = more than 60% of 
income from Olympic revenues 
 
Share of the Federation’s income generated by marketing and 
broadcasting (2000-2003) 
Source: IFs 
Benchmark  
“Very high percentage of IF’s income coming from marketing and 
broadcasting” = more than 60% of income coming from 
marketing and broadcasting 
“High percentage of IF’s income coming from marketing and 
broadcasting” = between 50 % and 60% of income coming from 
marketing and broadcasting 
“Low percentage of IF’s income coming from marketing and 
broadcasting” = between 10 % and 20% of income coming from 
marketing and broadcasting 
“Very low percentage of IF’s income coming from marketing and 
broadcasting”  = less than 10% of income coming from 
marketing and broadcasting 

 

Income from the sale of TV rights for the World Championships 
2000-2003 
Source: IFs 
Benchmark 
“Very high income” = more than USD 100,000,000 on average 
“High income” = between USD 10,000,000 and 100,000,000 on 
average 
“Fairly high income” = between USD 1,000,000 and 10,000,000 
on average 
“Low income” = between USD 50,000 and 100,000 on average 
“Very low income” = between USD 1 and 50,000 on average 
”No income” 
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DEVELOPMENT 

(CONTINUED) 
 

DEVELOPMENT OF THE SPORT 
Summary of the three main development 
programmes run by the IF between 2001 and 2004 
Source: IFs 

Summary of the financial distribution system used by 
the IF to support its national federations and 
continental associations 
Source: IFs 
Benchmark (combined) 
The Commission looked for clearly-defined programmes 
which were global, IF-led and administered, oriented 
towards youth, training of officials and administration 
support.  In addition, the Commission noted not only the 
level of financial assistance, but the conditions for 
activation by the NFs. 

“IF spends considerable funds on a worldwide development 
programme” = IF is strong across all criteria detailed above 
 

 

 
COSTS 
 

VENUES COSTS AT THE OLYMPIC GAMES  
Source: IOC experts, based on Olympic knowledge and 
comments provided by the IFs 

Benchmark 
Assessment based on costs  
”Very high costs” = more than USD 300,000,000 
”High costs” = between USD 100,000,000 and 300,000,000 
”Low costs” = between USD 10,000,000 and 50,000,000 
”Very low costs” = less than USD 10,000,000 

OPERATIONAL COSTS AT THE OLYMPIC GAMES 
Technology requirements at competition venues 
Source: IOC experts, based on Olympic knowledge and 
comments provided by the IFs 
Benchmark 
Assessment based on two items: costs and complexity, ranked 
on a scale from low to very high 
“Very high cost and/or complexity” = one item assessed as very 
high  
“High cost and/or complexity” = both items assessed as high 
”Fairly low cost and/or complexity” = one item assessed as low, 
the other as medium 
”Low cost and/or complexity” = both items assessed as low 
 

Television production cost 
Source: IOC experts, based on Olympic knowledge and 
comments provided by the IFs 

Benchmark 
”Very high costs”= more than USD 400,000 per day of 
competition 
”High costs”= between USD 300,000 and 400,000 per day of 
competition 
”Fairly high costs”= between USD 200,000 and 300,000 per day 
of competition 
“Low costs” = less than USD 100,000 per day of competition 
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2.2. PRESS COVERAGE STUDY METHODOLOGY                   
OBSERVER GROUP AB (INTERNATIONAL) 

 

The objective was to provide a high-level quantitative and qualitative evaluation of global media coverage of sports 
at the Summer O lympic Games in Athens  in 2004. 

The Observer Group tracked media coverage related to sports at the Summer Games for a period of two weeks 
before the Games, during the Games and a further two weeks after. This enabled the report to evaluate: 
expectations before the Games, the impact of the sports during the Games themselves, and the success and 
popularity of the sports after the Games ended. Therefore, media monitoring was conducted from 30 July to 12 
September 2004 (inclusive). 

A representative sample of geographic coverage was defined, based on a combination of the following criteria: 
socio-economic status, O lympic achievement and regional coverage. This analysis generated the following list of 25 
countries: A lgeria, Egypt, Nigeria, South Africa, China, India, Japan, Korea, France, Germany, Hungary, Italy, the 
Netherlands, Poland, Russia, Spain, the United Kingdom, Ukraine, Canada, the United States, Australia, Argentina, 
Brazil, Colombia and Mexico. 

A representative barometer of the country’s  media landscape was required, respecting the following limitation: top 
two or three daily broadsheets by circulation (less in some countries, five in the United States). This resulted in a 
study of 67 publications.  

The brief sent to monitoring suppliers in each country was: The 2004 Summer Olympic Gam es in Athens  only in 
connection with sports. The following exclusions and restrictions were applied to these monitoring keywords: 

Exclusions: passing mentions of sports, results tables, medal tables, pictures , O pening and Closing Ceremonies, 
general discussion of the Games  without specific  reference to a sport or discipline (e.g. readiness of facilities / 
organisation in general). 

Restrict ions: only articles over 100 words, three paragraphs  or three column-inches were included in this study. 
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2.3. BROADCAST COVERAGE STUDY METHODOLOGY 
 SPORTS MARKETING SURVEYS Ltd 
 

 

The objective was to collect broadcast data and monitor and report on levels  of broadcast exposure of the O lympic 
sports, and viewer hours generated. 

Sports  Marketing Surveys collected coverage and audience information from each of the official broadcast partners 
for their programming of the Athens 2004 O lympic Games during the period 13 – 29 August 2004. In addition to 
this , extensive television monitoring of dedicated coverage was undertaken to ascertain the total exposure of each 
Olympic sport and then matched with audience broadcast data to accurately reflect the viewing of each sport. 

The 28 markets in which monitoring and analysis took place were: the United K ingdom, France, Germany, Italy, 
Spain, Greece, Russia, Sweden, the Netherlands , Poland, Portugal, China, Japan, Korea, Thailand, Indonesia, the 
Philippines, India, the United States , Canada, M exico, Argentina, Brazil, Australia, New Zealand, South Africa, 
Israel and Pan-Europe (Eurosport). 

Athens 2004 O lympic Games broadcast coverage, viewing data and market information was obtained from the 
following sources: official broadcast partners , official TV audience monitoring agencies – BARB, Gfk, Nielsen, 
EurodataTV , Oracle Airtime Sales, TBI World Television 2004, CIA Factbook 2004, M arket and M ediaFact 2004, 
World Advertising Research Center (M ediaedge:cia) and Sports  M arketing Surveys ’ extensive country and 
broadcaster database. 

The following definitions  were used: 

Total V iewer Hours: the popularity of an event was defined by calculating the total number of hours  watched by all 
viewers (programme duration x programme audience). Total V iewer Hours allows  for comparison between sports 
with different programme duration. 

Prime time: broadcast coverage occurring between 7 and 11 p.m in the respective countries . 
Prime Time Viewer Hours: the number of hours watched by all viewers (programme duration x programme 
audience) broadcast between 7 and 11 p.m. 



 20



 21 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

III. INTERNATIONAL OLYMPIC 
SUMMER SPORTS FEDERATIONS 
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INTERNATIONAL SAILING FEDERATION 
  
 
 

 
OVERVIEW 
 

EVENTS 
Events in the Athens 2004 Olympic Games 
11 events: 

Men’s events 
- Windsurfer (Mistral One) 
- Double-handed dinghy 

(470) 
- Single-handed dinghy 

(Finn) 
- Keelboat (Star) 

Women’s events 
- Windsurfer (Mistral One) 
- Double-handed dinghy 

(470) 
- Single-handed dinghy 

(Europe) 
- Keelboat (Yngling) 

Mixed/Open events 
- Multihull (Tornado) 
- Double-handed dinghy (49er) 
- Single-handed dinghy (Laser) 

Number of ISAF competition days during the 16-day 
Athens 2004 Olympic Games schedule: 14 

Description of events 
Olympic regatta races at the Athens 2004 Olympic Games 
were in the fleet racing category.  

Fleet racing involves all competing boats racing against 
each other at the same time.  

QUOTAS 
Athens 2004 Olympic Games: 400 athletes; 153 men, 137 
women and 110 men or women in addition for the 
mixed/open events  

 

 

 
HISTORY AND TRA DITION 
 

HISTORY OF THE SPORT’S STRUCTURE 
Establishment 
1907: ISAF established 

Olympic Games 

1900: Introduction to the Olympic Programme for Men and 
Women  

Number of times on the Olympic Programme (Men): 24 
Number of times on the Olympic Programme (Women): 24 

W orld Championships 

1900: 1st World Championships for Men 
1950: 1st World Championships for Women  

Number of World Championships (Men): Not available 
Number of World Championships (Women): Not available 

Frequency:  
Every four years, but in the other years, the classes of events on 
the Olympic Programme stage their own World Championships. 

Other Multi-sports Games 
Sailing is cu rrently on the programme of the Pan American 
Games and the Asian Games. 

 

 

 

ISAF 
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UNIVERSA LITY 
 

MEMBER NATIONAL FEDERATIONS 
The ISAF has 116 Member National Federations, of which 
114 correspond to one of the 202 NOCs. 

Number of Member National Federations compared to 
maximum number of NOCs (brackets): 
 

Africa 13 (53) 
America 28 (42) 
Asia 21 (44) 
Europe 43 (48) 
Oceania 9 (15) 
Total 114 (202) 

ACTIVE MEMBER NATIONAL FEDERATIONS 
Percentage of National Federations that organised national 
championships in 2003-2004 (corresponding to the number 
of National Federations affiliated to the IF):  

not available  

Percentage of National Federations that took part in 
qualifying events for the Athens 2004 Olympic Games 
(corresponding to the number of National Federations 
affiliated to the IF):  
 

Men  Women 

8% Africa 8%  
18% America 14% 
15% Asia 10% 
51% Europe 47% 
22% Oceania 22% 

 

Percentage of National Federations that took part in the last 
ISAF Continental Championships (corresponding to the 
number of National Federations affiliated to the IF): 

ISAF does not organise Continental Championships, 
however the Olympic classes do. 

GLOBAL SPREAD OF EXCELLENCE 
Number of medals awarded at the Athens 2004 Olympic 
Games (1 gold, 1 silver and 1 bronze per event): 33 
 

 
Number of 

NOCs that won 
medals  

Continental 
distribut ion of 
medals won  

Africa 0 0% 
America 4 18%  
Asia 2 6% 
Europe 14 76%  
Oceania 0 0% 
Total 20 100%  

 

 

 

 
POPULARITY 
 

PARTICIPATION OF BEST ATHLETES IN THE OLYMPIC 
GAMES 
All the athletes are eligible and the best athletes do compete in 
the Olympic Games.  

TICKET SALES AND ATTENDANCE 
8,000 tickets sold at the Sydney 2000 Olympic Games, 
representing: 
- 36.7%  of the 21,500 tickets available for sailing 
- 0.1%  of the total number of tickets sold for all sports 

11,500 tickets sold at the Athens 2004 Olympic Games, 
representing: 
- 100%  of the 11,500 tickets available for sailing  
- 0.3%  of the total number of tickets sold for all sports 

MEDIA ACCREDITATION REQUESTS 
Average number of media accreditation requests at the last 
World Championships: 250 

Figures not available for previous World Championships 

TELEVISION COVERAGE 
Olympic Games  
Average number of hours of television coverage per day of 
competition during the Athens 2004 Olympic Games: 6 

Average prime time viewer hours per day of competition during 
the Athens 2004 Olympic Games: 1,356,500 

World Championships 

Number of countries where the last two World Championships 
were broadcast: not available 
Number of countries that paid for TV rights for the last two 
World Championships: 0 countries – no sales 

ISAF received no income from the sale of TV rights for the World 
Championships 2000-2003. 

PRESS COVERAGE 
Total number of articles from 30 July to 12 September 2004: 
307 

Average number of articles per publication from 30 July to 12 
September 2004: 
 

Africa 0.11 
Asia 2.58 
Europe 6.58 
North America 4.38 
South America 5.22 
Oceania 7.33  
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POPULA RITY 

(CONTINUED) 

NEW MEDIA PENETRATION 
Average daily number of visits to IF's official website in 
2003: 15,000 

Average daily number of visits to IF's official website 
during the last World Championships: 30,000 

Number of visits to the sailing page of the IOC website (1 
January 2004 – 11 February 2005): 79,716 (1.9%) 

MAJOR SPONSORS 
Benefits that the ISAF received from its major sponsors 
from 2000 to 2003 (maximum five sponsors): 
 

 Cash VIK Discounts Services Other 

Volvo X     

Rolex X     

San Pellegrino  X    

Schenker  X     

 

 
IMA GE AND ENVIRONMENT 
 

GENDER EQUITY 
In the sport 
Percentage of Member National Federations (corresponding to 
the number of National Federations affiliated to the IF) that took 
part in qualifying events for the Athens 2004 Olympic Games: 
 

Men Women 

29%  25%  

In the IF governing bodies 

Composition of the ISAF Executive Committee:  
- 5 men 
- 3 women 
The ISAF Executive Committee has a female membership of 
38%. 

TRANSPARENCY AND FAIRNESS ON THE FIELD OF PLAY 
Judging has a low impact on the result of a sailing regatta.  
Summary of information provided by the ISAF in respect of its 
judging/refereeing system and the steps taken to train, 
certificate, select and evaluate judges and referees: 

Judging/refereeing system 

A basic principle of sailing is that there are no referees. In case 
of a conflict involving a collision, the infringing boat must take a 
penalty or leave the course, otherwise the other competitor has 
the right to protest. A jury will hear all parties, establish the facts 
and make a decision. 

Training & certification 

ISAF organises seminars throughout the world for officials, and 
manuals are updated regularly. Seminar attendance is obligatory 
for those officials seeking certification, as are written 
examinations and assessment during the apprentice period. 

Selection & evaluation 

Judges for high profile events are selected by a specially 
appointed commission, based on recommendations from 
specialised members of the ISAF staff. A system of event reports 
is in place to evaluate performance. 

INCREASING APPEAL OF THE SPORT 
With a view to presenting its sport in the most interesting and 
attractive manner, the ISAF has taken the following steps: 

Equipment innovation introducing faster and more spectacular 
boats, on-board cameras and sound and GPS responders 
displaying boat positions. 

Boat nationality easier to identify following introduction of 
coloured flag in the sail. 
Races take place closer to shore and spectators; shorter races 
have been introduced with more understandable courses. 

ENVIRONMENT 
The ISAF has no specific environmental programme, action plans 
or environmental assessments in place for its events. 
The ISAF states that sailing is a very environmentally friendly 
sport, using the wind and waves to propel the boats. 
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A THLETE WELFA RE 
 

ATHLETE REPRESENTATION 
The ISAF provided the following information about the role 
of athletes in its global decision-making process, in 
particular with respect to its Athletes’ Commission: 

Athletes’ Commission formed, comprising members elected 
by their peers. 
Athletes’ Commission members have the right to vote in 
the ISAF Council. 

ANTI-DOPING 
Number of out-of-competition tests 
- 2003: 170, of which 47% conducted or financed by the 

ISAF 
- 2002: 123, of which 0%  conducted or financed by the 

ISAF 

Total number of tests and results 

Total number of tests reported by all accredited 
laboratories in 2004: 909  

Total number of tests reported by all accredited 
laboratories in 2003: 835  

Total number of the 835 tests reported in 2003 which 
resulted in Anti-Doping Rule violations: 1 (0.12%) 

 

 

 
DEVELOPMENT 
 

DEVELOPMENT OF THE IF 
Strategic planning  
The ISAF states that it had a four-year strategic planning process 
in place for 2001-2004.  

The information received indicates that the plan has a limited 
focus. No details of the strategic plan for 2005 onwards were 
provided, as it is under development and will be presented in 
May 2005. 

Finance 

Share of the Federation’s total income from Olympic revenues: 
65% 

Share of the Federation’s total income generated by marketing 
and broadcasting: 10% 

DEVELOPMENT OF THE SPORT 
Summary of the three main development programmes run 
by the ISAF between 2001 and 2004 

Race Officials’ Training – GBP 70,000 invested annually. 

Athlete Participation Programme – funding to assist athletes from 
developing sailing nations, GBP 22,000 shared between the 
developing nations each year. 

Learn to Sail Training Prog ramme – sailors in countries without a 
national sailing programme are trained to become sailing 
instructo rs at ‘learn-to-sail’ level. 

Summary of the financial distribution system used by the 
ISAF to support its national federations and continental 
associations 

Not communicated 
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COSTS 
 

VENUE COSTS AT THE OLYMPIC GAMES 
Venue costs for the sailing venue (250 accredited seats 
only) are reasonable, given the essential costs related to 
the marina infrastructure, as there are no field of play 
construction costs. 

OPERATIONAL COSTS AT THE OLYMPIC GAMES 
Technology requirements at competition venues 

Level of technology costs at Olympic venues: Medium 

Level of technology complexity at Olympic venues: High 

Television production cost (AOB standards) 

Television production for this sport is fairly expensive and 
complex (USD 215,000 per day of competition at the 
Athens 2004 Olympic Games), in relation to the 14 days of 
competition the four courses within the venues and size of 
the field of play. 
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SUMMA RY - ISA F 

 
 
 
 

HISTORY AND TRADITION 
 

• Sailing enjoys a strong tradition on the Olympic Programme, having been staged at the Olympic Games on 24 
occasions since 1900. 

• The ISAF was established in 1907 and organised the first World Championships in 1900 (Men) and 1950 (Women). 
• Sailing is cu rrently on the programme of the Pan American Games and Asian Games.  

UNIVERSALITY 
 

• The ISAF has 116 Member National Federations, of which 114 correspond to one of the 202 NOCs. 
• A low number of Member National Federations took part in the qualifying events for the Athens 2004 Olympic Games. 

Participation was low across all continents. 
• The ISAF provided no information as to the number of Member National Federations participating in the last 

Continental Championships. 

POPULARITY 
 

• Low percentage of tickets sold at the Sydney 2000 and Athens 2004 Olympic Games: 58.9%  of the 33,000 tickets 
available for sailing. 

• Very low number of hours of television coverage and very low prime time viewer hours per day of competition during 
the Athens 2004 Olympic Games. 

• The ISAF provided no information as to the number of countries which broadcast the last two World Championships. 
No countries paid for TV rights for the last two World Championships.  

IMAGE AND ENVIRONMENT 
 

• The ISAF Executive Committee has a female membership of 38% . 
• The ISAF has no specific environmental programme or action plans in place. 

ATHLETE WELFARE  
 

• The ISAF Athletes’ Commission has been formed, comprising members elected by their peers. Its members have the 
right to vote at the ISAF Council. 

• One (0.12% ) of the 835 total number of anti-doping tests reported in 2003 resulted in an Anti-Doping Rule violation. 

DEVELOPMENT 
 

• The ISAF has a very high reliance on Olympic revenues (65%) and a low percentage of its income comes from 
marketing and broadcasting (10% ). 

• The ISAF reports no income from the sale of TV rights for the World Championships 2000-2003. 

COSTS 
 

• Television production costs are fairly high, given the four courses used over a wide area of water and the often adverse 
impact of weather causing race delays or postponements. 

 
 




